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Meeting Minutes

Venue:  The New Surgery

Date:  20th January 2026                   Time: 1.00 – 2.00 p.m.

Attendees:    Anita West (Chair) / Denise Burnham (Practice Manager)/ Susan Crome / Lynne Holmes

No GP required


Virtual Member: Sarah Toft     

		  
	
	Item

	Action

	1.
	Welcome

No GP required to attend as administration discussed only at present.

Meeting minutes agreed of 9th December 2025
	

	2.
	· Notice on TV screens: Action: AW to review information screen – Completed – all information is currently relevant to patients

· Action: LH/AW will review noticeboards and consider where else we may put up posters (e.g. library, pharmacy, leisure centre?) – Completed – date to be arranged to distribute
· Action: LH/AW will hand out leaflets/speak to patients in the waiting room - possibly every other Monday afternoon for a few weeks? Ongoing (dates/times to be decided) 
Action: DB to print posters / handouts to advertise PPG

· Action: 21st November next staff NHS APP training event – CANCELLED – DB - no further training required for staff – Completed

· PPG 6 Month Roundup – Action: AW to completed September 2-25 – January 2026.

	




ALL




ALL





AW

	3.
	Digital Café – How to install and use the NHS APP

A. Marketing – how to get the message out?  Batch text can be used, advise DB of patient names interested as per survey – Completed. 
Action: DB will arrange for a batch text to be sent to patients that have expressed an interest.
B. Place – booking of room – DB to arrange - Completed
C. Date and time – to be decided upon - aiming for:
10.30 – 12.30 - 20.1.26 - No Go
10.30 – 12.30 – 17.2.26 - Booked
10.30 – 12.30 – 10.3.26 - Booked

	




DB


	4.
	Patient Survey – Online Triage / Friends and Family

Action: Agreed, DB to provide monthly feedback to PPG for review – DB provided December 2025 data and patient feedback to be included in the PPG Newsletter.

· 270 patients commented only 5 of the 270 were given as: poor (2), 1 = phleb running late and 1 relating to GP attitude, 
           very poor (3), no comments

	


	5.
	PPG Newsletter 

Items agreed upon to be placed in the newsletter:
Friends and Family data / Capacity and Access information / PPG Events e.g. Digital Cafes, Surveys / Practice Staff – new and departing / Changes in practice plus specialist roles to write a piece relating to their role in the practice i.e. Physio etc.
Action: AW to create template and first draft for approval

	






AW

	6.
	Healthwatch

AW advised - Healthwatch is restructuring at present and the ICB will again be working with them soon.  PPGs are awaiting updates

	

	7.
	What do we want to achieve as a PPG? 

Identified goals and plan – Update of outstanding goals

It was established that the group would like to achieve the following during 2026:

· Recruit more PPG members from registered patients: Ongoing

· Understand Local Community support - Action: DB to ask GPs for input into reaching out to the Chesham Mosque plus print out PPG poster for displaying in local venues

· Action: DB to ask GP partners for input into 2026 goals

· NHS APP – deliver 2 x patient training sessions

· PPG Newsletter – create a quarterly newsletter

	







ALL


DB


DB

ALL

ALL


	8
	A.O.B 

· LH – NHS App query – LH advised drop down – F2F appointments showing Saturday only but General – daily. This could confuse patients when trying to book.
DB - Unfortunately the practice does not control the NHS APP platform so cannot make any adjustments.  This is an area that could be discussed during Patient NHS App training.
Action: Digital Training for PPG members at LH house – 11.30 a.m. – 11.2.26.

· Cryotherapy Clinics – LH raised the question of the practice having Cryotherapy Clinics.  DB advised that they cannot provide service.
· Minor Surgery – YES
· IUD/Coils – training is ongoing at present for inputting but Nurses can remove 

· Jesses Rule – AW inquired about the new rule in place and if the practice was displaying the new poster – DB advised YES.
· SC advised – no adverse comments showing on Facebook – Our Chesham when people moving into the area are asking for GP surgery feedback.


Date of next meeting: 17th February 2026 following NHS APP session

	









ALL
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